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DD/S&T 2572-65 


MEMORANDUM FOR: Executive Director-Constroller 
SUBJECT: Report of ADP Committee 


REFERENCE: Action Homoranduma d-444, dated 
28 Mareh 1366 


1, This memorandum pres ont the Executive Director. 
Comstrolier with my views on the Resort of the Autonatic 
Data Processing CADP) Comaittee nonvened by the Executive 
Director-Comotroller to review Avyoncy programs and slans for 
ADP. It further presents a recommendation for action, That 
recommendation fa found in paragranh 8, 


2. {t is my opimien that the Rewert of the ADP 
Committee is uot resnonsive to the direetion given by the 
secutive Directeur-Cowstreller. Actien Memeorandum 4-444 
established, in saragravh 3, « eee of Tive issues to 
which the Committees should address itself, The reading of 
this Herc’ indicates ta se that ce (ee hes not given 
consideration, and therefore hag not been resmonsive, bo the 
following three issvwes: 


a. Prejostion of srchable icone automatic 
data procesaing needs over the next tive vests in 
the tight of anticinated intelligence prograns and 
ADP equipment advances; 


b. Bocce agents of possible alternative 
Agency tions and theiy cvsts with resnect to 
nneietea necds; and 


ce, Wiscussien of ways and means to achieve 
further api: in the wee of the Agency's ADP 
assets 
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G, in @ were general sense tt is my further considered 
Ooinion buat the Committee faliad te identify tre orobiem for 
which they wore convened and therefore have failed in their 
a&Gignment, It is cloar to me that the isang was. to tare a 
critical and penetrating leok at Agency progress to date In 
prepeciy organizing and vesturing itself to accomplish the 
most effective and eaunomieal use of automatic data orocasaing 
equipment. Having serfoerned this etudy, the Comittee was 
(then expected to give advice and guidance to senicor Agency 
management as to how best to proeced in this mast siupificant 
Field in bien of accepting and responding to that challenive, 

x gind the following tyse of language in the Heport: 


&. oo. « . the Committe wan unable to obtain 
unqualified acceptance of a prenise that the 
preservation of the giatus gue Yopregents a ¢on~ 
dition or a eet of conditions which shovld or chouid 
net continug indefinttely to be tolerated.“ (Confer 
eases 8i and 32,3 


bh, “Phe Committee notes, however, that the 

validity of sottling om any one course is suapect 
hocaune eriteria to measure effectivences of 
mission acsoupllahment and security conmiderations 
in baharce ayainst cost of one or anothey oe? the 
feyeral nose lbie alterzatives have not boen 
i to averyons's satisfaction.” (Confer 
peas ge See 


iaving expressed thenselves in the ambiguous rhetoric queted 
abeve, tae Boanitece then recauuends major reorgapizaticonal 
chapces, moi designed to seulve the croblem but, An escence, 
to further stady it. 


4, The dexinitien of the idane, as ET interpret it, is 
Rot one of treacndans chilesophicn? chaillenve., The courses 
of action available, to be responsive to your directive, are 
elihexr to @nhunce the concect of centraliuatian or te retrest 
ta @ situation ef states ous abte. while in effect the 
Aseney today has scone degree SP thooretical centralization, 
the resoonsibililities and authorities of tie Cifice of 
Computer services are at heat avbiquous and woak. Accordingly, 
the Aneney owes 1t to Lliseis to adopt a cloar and forthright 
woiaesy on centralization concerning ADP or abolieh the 
Concent. 
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S. Ag the Deputy Director for Science and Technols ‘yy 

i somewhat shave the parochial vieus exnresced by the other 
Directorates which, in the wain, wtand for Dlrectcrate-cined 
and onerated consiter centers. Like any Tine eormmander, % 
Aike te have under mp contre) the totality of assets esgen~ 
tind to the discharge af my responsibilities Further, with 
cS located within this Directorate, to aan given Ace 
bidities of an Agenoy~wide Nature amd, te the degree that 
this exises, I most concern nysel? with oxtra-Dlrectorate 
matters. Ky primary need in the ftold of commuterization is 
for a acientifle and arithmetic cow sutation capability. 


6. The above bhavine been said, Y feod it ineunbernt uson 
me fo érystallize tho true desue. Thin crystallisation is 
sdutrably perforkwed ta the dissacert ta the AMP Comin € 

Renert, rendered, with my knewleddo and avproay 

ihe DO/ERE representative en the Cowmletoe . 
evidenced by hia dissont, has theroughly read and unaderrtovd 
tum challence given the Committee by you, Re has oresented 
argumentation of an imoressive, cersuasive, and legical nature 
which T Sind diffiewlt, aw un sentor Agency officer, to dig- 
sles, Ythile the Committee Revor¢t itnels¢ sneaks cf illij- 
cefinsd issues and genernl censiderationz, which allowad the 
Committee tua come fo no specifie sonclustong or reecunmen 
rosteehiaia bas clearly and mrecigely wresented the 

aGLS Of TRE GATlSY to Agency mavacement. In effect, he 
aes the qucetion aG [© whether the Agonay can afford any 
otner Course except centvalization anid his facts cloarly 
eiaie that therve is no other aceentable alternative, 


fe 2 should Like to OFftexr ome other cbeervation. The 
Cummiltee oresents gor your conaideration five renommern- 
adnttong, Threc of them pertain to the eatablisheent of the 
Sosition of “Asatatant for Dara Provessing” having a eee 
renorting colationghinp to the POT, Fo would swosit for you 
consideration that euch @ oosition, in the person of ihe 
Assistant Direater tar Conauwier Services, today exigtz., All 
BRat is necessary to acecnuylish the impact Of the first 
three Coaniites recommendations im a pirong charter and an 
Ageney WLll to wtand behind the mrovimions af that charter, 
¥ find ne quarre) wlth recommendation 4 and, as for recesnen- 
Gatien 3, © agree with the otyieug axcopt ion that there is no 
nce to create the Assistant for outa Process Dg in the 

Director's office 
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8. It ja my recommend <r You NOL endorse the 
ADE Committeo Report, that dissent be accented 25X1 
es the basis for an Agency F 


ey an cowputer centralization, 
and that an appropriate Agency regulation ao be issued, the 


implementation of which will be a reapongibillity of the 25X1 
Assistant Director for Comouter Services, 


ALERT DY, RACULGN 
Deputy Director 
for 
Science and Technology 
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